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Bai lam

Caul:
< Phan tich c6 lién hé thue té s anh hwéng cia yéu td chdt liwong vwot trji va

va ddp vrng khdch hang vwot tréi dén lgi thé canh tranh ciia mét doanh nghiép

cu thé

Khai niém:

Yéu té chit liwgng vwot troi:

Khai niém: Chét lugng cua san phém vuot trdi dugc danh gia dya trén hai thudc tinh:

Co dog tin cay cao: Thuc hién tbt moi chirc nang dugc thiét ké va bén.

Tuyét hao: dugc nhan thirc boi khach hang 1a tuyét voi.

Anh huéng dén lgi thé canh tranh:

Anh huong cua chét luong vuot troi bién loi thé canh tranh 1a gép doi1 so voi

nhing yéu t khac:

Khi cung cip nhimg san phim chét lugng cao s& lam gia ting gia tri ciia chinh
cac san pham do trong mat ngudi tidu ding va nguoc lai sy danh gia cao hon vé
gia tri san pham s& cho phép Cong ty dwa ra mot mirc gia cao hon ddi véi cac
san pham cua minh.

Anh huong thtr hai xuit phat tir ning sut cao hon ctia mdi chi phi tinh theo
mdi don vi san xuét thip hon ma né dem lai. Thoi gian lao dong bi lang phi dé
san Xuit ra cac san phém co khuyét diém hodc duéi tiéu chuan sé& it hon, Thoi
gian stra chita cac 13i ciing it di. Cho phép doanh nghiép dat dugc ning suat lao
dong cao hon va chi phi/ don vi san phim thip hon. Chit luong san phim cao
khong nhiing cho phép doanh nghi¢p dat ra murc gid cao hon ma con gidm bot
phi san xudt, ting loi nhuén.

Trong bt cit nganh cong nghiép nao chi uy tin vé chét lugng ciing 1a van dé dat

1én hang dau.

Céc san pham c6 chat luong vuot trdi co kha nang khac biét hoa va gia ting gia
tri ctia san pham theo d4nh gia ctia khach hang.
Viéc loai bo 18i ctia san pham gitp tranh lang phi, ting hiéu suat va do d6 giam

cdu truc chi phi. Loi nhuan ting.

Cach thirc dat Chdt lwong vuwot trji



Tang chét luong cua san phém vuot troi dua trén do tin cay
e Ung dung céac tiéu chuan vé chit luong nhu 6 Sigma, TQM, ISO...
e Ung dung quy trinh ting cudng chit luong cia Deming

Tang chét luong ciia san pham dya trén tinh tuyét hao

e Nghién ctru thudc tinh nao cia san pham 13 quan trong nhét ddi v6i khach hang

Thiét ké San phrflm di kém véi dich vu dé lam ndi troi thudc tinh quan trong
nhat

Quyét dinh sé tap trung thiic ddy thudc tinh ndo va lam thé nao dé dinh vi

thudc tinh d6 tot nhat theo cim nhén ciia khach hang

Thudng xuyén c6 nhitng cai tién trong cac thudc tinh va phat trién nhitng thudc
tinh san pham mai.
Dap vwng khach hang vuot troi

Khai niém: Dép tng khach hang vuot trdi 1a viéc nhan dang va théoa man nhu
cau cua khach hang tot hon han so v&i d6i thu canh tranh.

Su dap ung khach hang vuot tréi duoc hiéu 1a dap tng khach hang vuot trdi
(Dich vu sau ban, hé théng phan phéi... chi yéu danh vao tam 1y khach hang).

Khi doanh nghiép lam tSt hon so v6i ddi thu canh tranh trong nhitng nhan dang
va lam théa man cic nhu cau khach hang ciia minh thi khach hang s& danh gia san
pham cta doanh nghiép cao hon, Chiic doanh nghiép tao nén loi thé canh tranh dwa
trén sy khac biét hoa san pham.

Mot yéu td ndi bat khac trong khi ban vé su phan hdi ctia khach hang chinh 13
nhu cu vé cac san phém hang hoa dich vu dugc lam theo yéu cau dé thoa man cac
nhu cau dic thu ctia mét sd it ca nhan hodc khach hang td chtrc.

Mot khia canh khac nita dé danh gia sy phan héi khach hang d6 1a thoi gian hoi
dap khach hang.

Vi du: Toyota cho phép khach hang lya chon mau sic trong mot bang mau phong
phu va cac phu kién khéc.

Cach thirc dap wrng khach hang vwot trji:
e Sy d6i mdi va chat lugng vuot troi 1a khong thé thiéu dé cé thé dap tmg khach

hang



e Khach hang hoa san phém/dich vu theo nhitng nhu cau dic biét cua khach hang
c4 nhan hodc to chirc

e (6 thé tang cudng dap ung khach hang thong qua thoi gian dap tng, cach thire
thiét k&, dich vu sau ban, hd tro khach hang. ..

Logi thé canh tranh: O gbc do vi mo, dugc hiéu 1a vi thé ma mét doanh nghiép
mudn dat duge so v6i cac ddi tha canh tranh. Vi thé nay duogc thé hién trén thi truong
thong qua cac yéu td canh tranh nhu gia san pham (chi phi) hay su khac biét hoa, hodc
ddng thoi ca hai. Loi thé canh tranh gin lién véi hiéu qua hoat dong cua doanh nghiép.
Néu khong s& hitru mot loi thé canh trén bén viing thi hi¢u suat hoat dong trén muc

trung binh thuong duoc coi 1a mdt dAu hiéu cta sy thanh cong cuia doanh nghiép.

< Phan tich sw anh hwéng cia yéu to chdt lwong vieot tréi va va ddp ieng khdch
hang vwot tréi dén lgi thé canh tranh ciia Cong ty c¢6 phén sira Viét Nam
(Vinamilk)
(1) Giéi thiéu chung vé doanh nghiép:

Cong ty c6 phan Sita Viét Nam, tén goi khac: Vinamilk. La doanh nghiép chuyén
san xuét, kinh doanh sita va cac san pham tir sita cling nhu cac thiét bi may moc lién
quan tai Viét Nam. Hién nay, Vinamilk dang la mot trong nhitng doanh nghi€p hang
dau trong linh vyc san xuit cac san pham tir sita tai Viét Nam.

Céc san pham mang thuong hiéu nay chiém linh phan 16n thi phan trén ca nudc,
dugc phan phdi déu 63 tinh thanh trén ca nudc voi tong sé diém ban 1 toan quoc dat
hon 240.000 (kénh truyén thdng) va 7.800 (kénh hién dai) va tiép tuc ting 1én. Bén
canh d6, Vinamilk con duoc xuat khau sang 43 qudc gia trén thé giéi nhu: My, Phap,
Canada, brec,...

Tam nhin: Tré thanh biéu twong niém tin hang dau Viét Nam vé san pham dinh
dudng va strc khoe phuc vu cudc séng con ngudi.

St ménh: Vinamilk cam két mang dén cho cong déng ngudn dinh dudng va chit
lugng cao cép hang dau béng chinh sy tran trong, tinh y€u va trach nhiém cao cua
minh véi cudc sdng con ngudi va xa hoi.

Gia trj ct 15i:

e Chinh tryc: Liém chinh, trung thyc trong g xir va trong tt ca cac giao dich.



e Ton trong: Ton trong ban than, ton trong dong nghiép, ton trong cong ty, ton
trong hop tac.

e Hop tac trong su ton trong.

e (Cong bang: Cong bang v6i nhan vién, khach hang, nha cung cdp va cac bén
lién quan.

e Tuan thi: Tuan thi Luat phap, B6 Quy Tac tng xir va cac quy ché, chinh sach,
quy dinh cua cong ty.

e Dao duc: Ton trong cac ti€u chuan da duoc thiét 1ap va hanh dong mot cach co
dao duec.

Céac san pham:Cho dén thoi diém hién tai, Cong ty Sita Vinamilk dd cung cip
hon 250 loai san phdm khéac nhau, v&i cac nganh hang chinh cu thé nhu sau:Sira tuoi:
stra tuwoi 100%, stra ti¢t trung bo sung vi chét, sita tiét trung, stta organic, thuc uéng
cacao lua mach véi cac nhan hiécu ADM GOLD, Flex, Super SuSu...Sira chua: sira
chua an, stta chua uéng v6i cac nhan hi€u SuSu, Probi...Sira bdt tré em va ngudi 16n:
stra bot tré em Dielac, Alpha..., stta b0t nguoi 16n nhu Diecerna déc tri tiéu duong,
Mama Gold...Stra dac: Ngo6i sao Phuong Nam, Ong Tho va Tai 16c...Kem va pho
mai: kem sira chua Subo, kem Delight, phd mai Bo Peo No...Stta ddu nanh - nudc
giai khat: nudc trai cay Vfresh, nudc dong chai Icy, sita ddu nanh GoldSoy...

(2) Sw anh huéng ciia yéu to chit lwong vuot trdi va va dap ing khach hang
vuot troi dén loi thé canh tranh ciia Cong ty:
- Anh hwdng caa chit lwgng vugt troi:

Vinamilk ludn tip trung vao chat luong san phdm, nang cao chét luong san pham
chinh 1a hoat dong dau tién Vinamilk tap trung thuc hi¢én trong qua trinh tiép can thi
truong quoc té.

Vinamilk di khong ngirng doi méi cong nghé, dau tu diy chuyén may moc hién
dai. Cong nghé san xut sita va bot dinh dudng ctia cong ty déu hién dai va tién tién
nhat, dira trén cong nghé ca cac nude hang dau thé gidi, nham dam bao chit luong va
vé sinh an toan thyc pham.

Ngoai tién tién hoa day chuyén san xuit, Vinamilk con thuc hién nang cao chat
luong san pham bang cach thém vao thanh phan san pham nhitng chét c6 gia tri dinh

dudng cao hon. Pién hinh 14 viéc nang cip Dielac 1én thanh Dielac Alpha nho sita non



Colostrum (loai sita d& tiéu hoa, d6 béo thap nhung ham luwong cacbon hydrat va dam
cao, chira rat nhiéu khang thé nhu IgG, IgA, IgM gitip tré so sinh nhanh chéng thich
nghi v41 moi truong bén ngoai).

Khong ding lai ¢ d6, Vinamilk con chimg minh cong ty c6 thé dua ra nhimng san
pham sita tuoi chat lugng cao dén khach hang bang céach tiép tuc nghién ctru dé dua ra
dong san pham sita twoi nguyén chat 100%.

e San phém ctia Vinamilk ¢6 tinh canh tranh, ddi md&i lién tuc. (Pac trung cua
nganh hang tiéu dung nhanh 13 lién tuc thay doi. Cac san pham cua Vinamilk
cling nhu vdy: san pham phat trién, cai tién lién tuc dé dap ung nhu cau tiéu
dung; con ban sic thwong hiéu giit viing nhd gia tri ¢t 16i xoay quanh chét
luong, uy tin).

e Duogc khach hang danh gia cao, thanh cong trén thi truong Viét Nam.

e San pham khong c6 16i gop phan lam cho lgi nhuén ting

e Cai tién nhiéu san phim méi

Chét luong san pham 13 nhitng hang héa hay dich vu c6 nhimg dic tinh ma
khach hang cho ré“mg thuc su thoa min nhu cau ctia ho. Mot thudc tinh quan trong la
su tin cdy, nghia 1a san phém thuc hién t6t muc dich ma né duoc thiét ké nham thoa
méan nhu ciu cta khach hang. Chét luong duoc ap dung gidng nhau cho ca hang héa
va dich vu.

Viéc cung cAp San pham chat luong cao tao nén thuong hiéu cho san pham cong
ty. Trong truong hop ndy, Sy cai thién khong hiéu cho phép cong ty ban san pham véi
gia cao hon.

Trach nhiém san pham cao hon ciing c6 thé 1a két qua cua su hiéu qua cao hon,
V6i thoi gian lang phi trong viéc diéu chinh nhitng thiéu sot ciia san pham hay dich vu
hon. N6 dugc chuyén do6i vao ning lyc san xuat cao hon cua nhan vién, nghia 1a chi
phi trong mot don vi san pham thap hon.

Phuong phap cai thién chét lugng san pham.

Quan tri chat luong toan dién.

La nhan t6 anh huong khong nhd toi gid ban san phém, trén thuc té véi su hoi
nhap, cung voi nhu cau tir ngudi tiéu dung quan tAm nhiéu hon dén chét luong san

pham, thi d6 uy tin va chét luong san pham ciia Vinamilk van luon dap ung t6t duogc



mit nay véi nguoi tiéu dung, khi chua mot 1an nao vudng phai nhitng vu bé bdi vé
chét lugng san phém, nhu sy kién 16n nhat trong nganh sira 1a sy kién trong stta co
chtra chat Melamine, trong su kién d6, khong nhimg Vinamilk khong vudng phai vu
bé bdi ndy, ma cong ty con nhd vao su kién d6, di mang sita ctia minh di kiém dinh va
chtirng minh cho moi nguoi r:;ing chét lugng cia Vinamilk luon dat chat luong quéc té,
gitip cang cing c6 thém d6 uy tin vé chét lugng ctia minh, cho thiy vi thé Vinamilk 1a
rat 1on trong 1ong nguoi tiéu dung.

Khi cong ty gip ric rdi v6i viée dan sai nhin méac hang hoa, thoi ky “hau khung
hoang” tai Iraq hay khi sttc ndng canh tranh trén céc thi truong Australia, Campuchia,
Philippines, UAE tang 1én, thuong hiéu Vinamilk van tru viing trén thi truong, tat ca la
nho chét lugng san phém on dinh va vuot tri.

V61 chinh sach m¢ cura, ty do thuong mai, cac nha san xuét kinh doanh mudn ton
tai thi san phém, dich vu cua ho phai c6 tinh canh tranh. San phélm dich vu mubn c6
tinh canh tranh cao thi chung phai dat duoc muc tiéu théa man nhu cu ctia nguoi tiéu
dung, ciia xd hoi vé moi mit mot cach tinh t& nhat: san phim chat lugng, gia ca hop
ly...

- Anh hwéng ciia dap ing khach hang vuot trii:

Dich vu hd tro, chim séc khach hang tbt.

Nhan vién nhiét tinh, than thién, chuyén nghiép.

e San phrflm ctia Vinamilk c6 tinh canh tranh, d6i méi lién tuc.

e Duogc khach hang danh gid cao, thanh cong trén thi truong Viét Nam.

e Phan phdi phu rong khip moi noi, dén tay toan bd cac khach hang, dap ung
khéach hang moi noi.

e Su dap Gmg khach hang 1a sy dem dén cho khach hang chinh x4c nhitng gi ho
mudn vao dang thoi diém ho mudn. N6 lién quan dén viéc thuc hién tit ca
nhing gi ¢6 thé nham nhan ra nhu cau cua khach hang va thoa méin nhitng nhu
cau do.

Nhitng phuong phép cai thién gia tang sy dap irng khach hang vuot troi:

e Hoan thién hiéu qua ctia qua trinh san xut va chat luong san pham.

e Phat trién san pham méi ciia nhimg nét dic trung ma cac san pham c6 mat trén

thi truong khong co.



e San xuit theo yéu cu hang hoa va dich vu cho nhu cau riéng biét cia mdi
khach hang don 1¢ hay nhom khach hang.

e Thoi gian dap mg cta ho hay lwong thoi gian can bo ra dé hoan thién dich
chuyén hang hoa hoic dich vu dén dén tay khach hang mot cach nhanh nhét, c6
thé dap ung ngay khi ho mong mudn.

Chét luong vuot troi cho phép cong ty ban hang véi gia cao, ¢ thé dem dén gia
cao hon hay chi phi thdp hon va sy dap ung khach hang vuot troi cho phép Cong ty

dinh gid ban cao hon.

Cau 2:
< Phan tich thuc trang va dé xuat giai phap ap dung chién lwgc phat trién thi
truedong ciia mot doanh nghiép cu thé:
Khai niém: La chién luoc gid1 thi€u cac san phﬁm va dich vu hién tai cua doanh
nghiép vao céac khu vuc thi truong méi.
Cac truong hop sir dung:
e Doanh nghiép c6 sin cac kénh phan phdi méi tin cdy, co chat luong, chi phi
hop 1y.
Doanh nghiép dat dugc thanh cong trén thi truong hién co.
Céc thi truong khac chua dugc khai thac hodc chua bao hoa.
C6 du ngudn luc quan 1y doanh nghiép mé rong.
Khi doanh nghiép c6 cong suat nhan rdi.

Khi nganh hang cua doanh nghiép phat trién nhanh thanh quy mé toan cau

Phén tich thuc trang ap dung chién lwge phat trién thi trwomg cua Vinamilk
(1) Giéi thiéu chung vé doanh nghiép:

Cong ty cd phan Sita Viét Nam, tén goi khac: Vinamilk. Pay 1a doanh nghiép
chuyén san xuat, kinh doanh sira va cic san pham tir sita cling nhu cac thiét bi may
moc lién quan tai Viét Nam. Hi¢n nay, Vinamilk dang 1a mdt trong nhiing doanh
nghiép ding dau trong linh vuc san xuat cac san pham tir sita tai Viét Nam.

Céac san phdm:Cho dén thoi diém hién tai, Cong ty Sita Vinamilk dd cung cip
hon 250 loai san pham khéac nhau, v&i cic nganh hang chinh cu thé nhu sau:Sira tuoi:
stra tuoi 100%, stra tiét trung bd sung vi chét, sita tiét trung, sira organic, thirc uéng
cacao lua mach véi cac nhan hiéeu ADM GOLD, Flex, Super SuSu...Stra chua: sira

chua an, stra chua udng voi cac nhan hi¢u SuSu, Probi...Stra bot tré em va nguoi 16n:



stra bot tré em Dielac, Alpha..., stta b0t nguoi 16n nhu Diecerna dac tri tiéu duong,
Mama Gold...Sita dic: Ngoi sao Phuong Nam, Ong Tho va Tai loc...Kem va pho
mai: kem sira chua Subo, kem Delight, phd mai Bo Peo No...Sita ddu nanh - nudc
giai khat: nudc trai cay Vfresh.
(2) Thuc trang ap dung chién lwgc phat trién thi trwdng cia Vinamilk tai
Singapore véi dong san phim cao cAp “sira twoi tiét tring chira t6 yén”

Tiép ndi sita Organic, sira dau nanh hat vao nam 2019. Thang 3/2021, Vinamilk
d3 xuit khau 16 san pham cao cip “sira twoi tiét trung chra to yén” dau tién di
Singapore, Singapore duoc danh gia 1a thi truong “khé tinh Nhat nhi” khu vuc Pong
Nam A vé céc tiéu chuan, quy dinh nhap khau 1An mirc d6 yéu cau, thi hiéu ctua nguoi
tiéu dung. Tuy nhién, Vinamilk d4 thanh cong trong viéc gidi thi¢u san pham “sira tuoi
tiét trung chira t6 yén” vao thi truong Singapore.

Sita tuoi tiét tring chira to yén duoc Vinamilk nghién ctru, phat trién véi nhiéu
loi ich vuot troi. Piém ndi bat ctia san pham chinh 14 sy két hop gitra sira tuoi va to
yén bd dudng. Dic biét, to yén kha quen thudc va duge ngudi din chiu A wa chudng
nhu loai thuc pham gitp ting cuong stc khoe. Pay 1a loi thé cho san pham nay khi
budc chan vao phan khuc cao cip cua Singapore.

Ngoai ra, san pham nay con dugc bo sung cac Vitamin can thiét cho sirc khoe ca
gia dinh nhu Vitamin K2 gitp xuong hap thu Canxi tot hon, hd tro duy tri hé xuwong
chic khoe cho cac bé trong do tudi phat trién va ca ngudi trudng thanh. TS hop
Vitamin A, D3 & Selen hd trg ting cuong stc dé khang gitip ca gia dinh khoe manh,
dac biét 1a trong giai doan chuyén mua hay dich bénh.

Vinamilk ap dung chién liwrgc phat trién thi trudng vi:

Vinamilk tiép cin dugc cac kénh phan phdi 16n, tin cdy tai Singapore nhu cac
siéu thi 16n, cira hang tién loi. Cac san pham ciia Vinamilk dugc day manh thong qua
kénh thuong mai dién t¢ phu hgp véi xu hudng ti€u dung Online, dic biét khi
Singapore 1 nuéc ap dung gidn cach xa hoi dé phong dich trong nam 2020.

Singapore 14 thi truong c6 mirc sdng cao, chi tiéu ctia nguoi dan phan nao bi tac
dong bai dai dich nhung van co su lac quan nhét dinh vi tiéu dung danh cho san ph'flm

t6t cho stc khoe co xu hudng ting. Pay ciing 1a thi truong dau tién Vinamilk xuat



khau san pham sita twoi chta to yén, nhim dén phan khiic cao cip voi cac dong san
pham noi bat.

Niam 2020, san phim sita twoi tiét trung di rat thanh cong trén thi truong Viét
Nam, dugc ngudi dan Viét Nam dén nhan tich cuc vi loi ich mang dén cho stc khoe
(nhd thanh phan dinh dudng quy gia trong to yén tinh ché va sira tuoi thuan khiét
mang lai nhimg loi ich cho strc khoe, ting strc dé khang). San pham bd sung duoc cac
vitamin can thiét cho sirc khoe gia dinh.

Bit dau xuét khau tir nim 1997, dén nay, san phim Vinamilk di c6 mit tai 56
qudc gia va vung lanh tho, trong d6 gdm tat ca cac qudc gia thudc khdi ASEAN. Tong
kim ngach xuit khau tinh dén nay dat khoang 2.4 ty USD. Riéng nim 2020, mic du
gip kho khin chung do COVID-19, doanh thu tir xuat khau ciia Vinamilk van dat
5.561 ty dong. V6i muc ting truong doanh thu 7,4% so véi nam 2019, hoat dong xuat
khau cta Vinamilk trong nim 2020 di tao nhiéu ddu 4n trong bdi canh kho khin
chung, déng gop tich cuc cho nganh sita ca nudc. Pong thoi, Vinamilk c6 doi ngii
nhan vién chét luong cao, gin bé voi cong ty va dong gop tich cuc vao su phat trién
ctia doanh nghiép. Do d6, Vinamilk c6 dii nguon lyc quan 1y doanh nghiép mo rong.

San pham sira tiét trung chira to yén c6 nhitng diém vu viét va tiém ning cla san
pham nay rat 16n vi trén thi truong chua c6 san pham nao twong ty nhu san pham cua
Vinamilk. Cong thém huong vi rat dic biét tir sita twoi va to yén két hop. Pic biét, to
yén kha quen thudc va duoc ngudi dan chau A ua chudng nhu loai thuc pham giup
ting cudng strc khoe. Pay 14 loi thé cho san phdm nay khi budc chan vao phan khuc
cao cap cua Singapore day.

Vinamilk dau tu chat lugng san pham va phan phdi dé mo rong thi truong. san
pham "Sita twoi tiét tring chira to yén" dwoc Vinamilk nghién ctru, phat trién voi nhiéu
loi ich vuot troi. San pham dot phd, dat cac tidu chuan khat khe vé thuc pham két hop
v6i kinh nghiém da co vé thi truong va tim duoc ddi tic dong hanh 13 nhimg yéu t6
gitip Vinamilk Iya chon hudng di ndy dé phat trién thi trudng Singapore. Day ciing s&
1a ctra ngd dé Vinamilk phat trién cac dong san pham cao cap ra cic nudéc ASEAN va
nhiéu qudc gia khac ¢ chau A.

Bén canh nhiing wu diém tao nén loi thé canh tranh cho doanh nghiép thi trong

qua trinh phat trién thi truong véi dong san pham madi nay, viéc xuat khau stra tuoi ti¢t



tring chira t6 yén dau tién ciia Vinamilk di Singapore con gip phai mét s6 van dé kho
khan sau:

Singapore c¢6 cac quy dinh nghiém ngit vé nhap khau thuc pham, bao gém sira
va cac san pham tir sita. Vinamilk cAn phai dép tng céc tiéu chuan an toan thyc pham
va chét luong san pham ciia Singapore.

Thi truong sira va san phém tur sira tai Singapore c¢6 su canh tranh manh mé tur
cac nha san xuat dia phuong va qudc té.

Xuat khiu san phidm dén mot thi trudng méi co thé doi hoi sy dau tu 16n vé chi
phi van chuyén, quang céo, tiép thi va phan phbi.

Viéc xuat khau sita twoi tiét trung chira t6 yén dau tién cta Vinamilk di
Singapore gap phai rat nhiéu thach thirc nhu: quy dinh nhap khau, canh tranh, tiép thi
va quang bé, ddi tac phan phdi, diéu chinh san phim va quan Iy chi phi. D& vuot qua
nhitng khé khin nay, Vinamilk can phai co chién lugc 16 rang va dau tw manh mé vao
phat trién thi trudng tai Singapore.

(3) Dé xuit giai phap 4ap dung chién lwgc phat trién thj treong cia Vinamilk

- Vinamilk cdn tdp trung tim hiéu va nghién ciru thi truong:

e Tham khao cac bao cdo thi trudng cua cac to chirc nghién ctru thi truong tai
Singapore nhu Euromonitor, Nielsen, Kantar Worldpanel dé hiéu rd hon vé thi
hiéu va nhu cau tiéu dung sira tuoi tiét trung chwa to yén tai day.

e Theo bao cdo cua Euromonitor ndm 2020, thi trudong sira tuoi ti€t trung tai
Singapore dang c6 xu huéng ting trudng, va cac san pham sira tiét tring chua
t6 yén dang duoc ngudi tiéu dung quan tim va tim kiém.

e Tién hanh khao sat truc tiép tai cac siéu thi, ctra hang tap héa tai Singapore dé
hiéu rd hon vé thi hiéu va nhu ciu tiéu ding ctia ngudi dan dia phuong.

- Vinamilk can phdi diéu chinh san pham ciia minh d@é phii hop véi sé thich va

nhu cau cua nguoi tiéu dung tai Singapore.
- Vinamilk can xay dung chién luwoc marketing hiéu qua:

e Phdi hop véi cac d6i tac dia phuong dé tao ra cac chién dich quang céo va
quang ba san pham trén cac kénh truyén thong phd bién tai Singapore nhu
Facebook, Instagram, Google Ads, YouTube,...

e Tai trg cho cac sy kién thé thao, vin hoa, giai tri tai Singapore dé ting cuong su
nhan dién thuong hi€u ctiia minh.

e Tao ra cac chuong trinh khuyén mai, giam gia dé thu hat nguoi tiéu dung va tao
ra su thu vi cho san phém cuia minh.

- Téng cuong hop tac véi doi tac dia phwong:



Hop tac voi cac nha nhap khau va phan phdi sita tai Singapore nhu NTUC
FairPrice, Sheng Siong, Cold Storage, dé dua san phim ctia minh vao céc cira
hang va siéu thi 16n tai day.

Hop tac véi cac dbi tac dia phuwong dé tao ra cac goi san pham phu hop v6i nhu
cau ctia nguoi tiéu ding tai Singapore.

Vinamilk can ting cwong chat heong san pham cao hon niva:

DPam bao ring san pham ciia minh dap tng cac tiéu chuin an toan thuc phdm va
chat luong tai Singapore bang cach kiém tra chat lugng san pham truéc khi
xuat khau va dam bao quy trinh san xuét dung tiéu chuan.

Ping ky cac chimg nhin vé an toan thyc pham va chét lugng san pham tai
Singapore dé tao ra su tin tudng va 1ong tin ctia nguoi tiéu dung.

Can xdy dung chinh sach gia phit hop dé canh tranh véi cac doi thii khdc trén
thi truong:

Tham khao gia ca cta cic san pham sira twoi tiét tring chwa t6 yén ciia cac dbi
tht canh tranh tai Singapore dé xac dinh gia ca canh tranh cho san pham cta
minh.

Pam bao gi4 ca cua san pham cta minh phi hop v6i nhu cau va kha niang chi
tiéu ciia nguoi tieu dung tai Singapore.

Vinamilk can phdi tim kiém va thiét ldp cdc doi tac phan phéi dang tin cdy tai
Singapore dé dwa san pham ciia minh dén véi nguoi tiéu dimg mot cach hiéu
qua.

Két hop ban hang offline va ban hang online

Tim kiém, hop tac voi nhidu nha cung Gmg, mé rong kénh phan phdi.

Vinamilk can phai nam ré thi truong va xdc dinh chién luoc canh tranh dé c¢é
thé canh tranh hiéu qua voi cdc doi thu.

Vinamilk can phdi quan Iy chi phi mét cach hiéu qud dé dam bdao rang hoat

déng xudt khau sang Singapore la hiéu qud.



